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Objectives by Module

Module 7 - Organization and Staffing

1. Provide major points of emphasis on Incident Command and Command Staff that should be brought out
during the review of this process.

2. Describe the major points of the organization for effective ICS.

3. Describe examples of how information is transferred with the ICS command system.

MODULE 8 - ORGANIZING FOR INCIDENTS OR EVENTS
1. Describe the steps in transferring and assuming incident command.
2. List the major elements included in the incident briefing.

3. Develop a sample organization around a major event. Organizational development will include the use of
all appropriate sections and organizational modules.

4. Describe how incidents can best be managed by appropriate and early designation of primary staff
members and by proper delegation of authority.

5. Describe how Unified Command functions on a multijurisdiction or multi-agency incident.

6. List the minimum staffing requirements within each organizational element for at least two incidents of
different sizes.

7. Describe the role and use of forms in effective incident management.

MODULE 9 - INCIDENT RESOURCES MANAGEMENT

1. Identify and describe four basic principles of resource management.

2. Identify the basic steps involved in managing incident resources.

3. Know the contents of, and how the Operational Planning Worksheet (ICS Form 215) is used.

4. ldentify the organizational elements at the incident that can order resources.

5. Describe the differences between single and multipoint resource ordering and the reasons for each.

6. Describe why and how resources are assigned to staging areas, camps, and direct tactical assignments.
7. Describe the purpose and importance of planning for resource demobilization.

8. Identify five key considerations associated with resource management and the reasons for each.



MODULE 10 - AIR OPERATIONS

1. Describe the function and general duties associated with each element of the Air Operations Branch
organization.

2. Diagram a full Air Operations Branch organization using a simulated scenario.

3. Describe the function and use of the ICS Form 220, Air Operations Summary Worksheet.

MODULE 11- INCIDENT AND EVENT PLANNING
1. List the major steps involved in the planning process.

2. ldentify the ICS titles of personnel who have responsibilities in developing the Incident Action Plan and
list their duties.

3. As part of an exercise, identify incident objectives for a simulated scenario.

4. As part of an exercise, describe appropriate strategies and tactics to meet incident objectives for a
simulated scenario.

5. Explain the use of Operational Periods in the planning process, and how Operational Periods are derived.

6. Explain the function of the Operational Planning Worksheet (ICS Form 215) and other forms which may
be used in preparing the Incident Action Plan.

7. Explain the criteria for determining when the Incident Action Plan should be prepared in writing.
8. ldentify the kinds of supporting materials included in an Incident Action Plan.
9. List the major sections in a Demobilization Plan.

10. As part of a group exercise, develop an Incident Action Plan for a simulated scenario.



