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Encourage behavioral self-
care

Provide personnel support

Expand staffing to meet
patient surge demands

Provide staff protection and
safety

EvaluateRestoreActivateEvaluateDrillTrainPlan

Post-eventEventPre-eventWorkplace
Strategies

RecoverRespondPrepare & Mitigate



Hospital Workplace Strategies IIHospital Workplace Strategies II
Key ConceptsKey Concepts

Expand staffing to meet patient surge
demands

Provide personnel support
Encourage behavioral self-care



Strategy: ExpandStrategy: Expand
Hospital Staffing to MeetHospital Staffing to Meet
Patient Surge DemandsPatient Surge Demands
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Goal:  Expand Staffing to MeetGoal:  Expand Staffing to Meet
Patient Surge DemandsPatient Surge Demands

In order to retain andIn order to retain and
increase personnel duringincrease personnel during
a disaster, staff and theira disaster, staff and their
family members must befamily members must be

made as safe andmade as safe and
prepared as possible.prepared as possible.



Planning AssumptionsPlanning Assumptions

�� Natural disasters:  High staff retentionNatural disasters:  High staff retention
�� Dedication to occupational roleDedication to occupational role
�� Staff report to workStaff report to work
�� Unwilling to take time offUnwilling to take time off

�� Events involving serious health riskEvents involving serious health risk
may be differentmay be different

�� Some staff will be unable to reportSome staff will be unable to report
during the event due to familyduring the event due to family
obligationsobligations

Source: Flynn, 2004




